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OVERVIEW

The M87* black hole shadow world-wide simultaneous press announcement from the Event Horizon

Telescope in April 2019

The challenge of embargoes

The Hawaii media release and Powehi

Applying lessons learned to the Venus phosphine announcement

Future results and plans
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VLBI had never been achieved at this

wavelength, at this scale

To do so meant pushing technological

envelopes in:

Timing and spacial accuracy
Data rates

Data volume

Global logistical coordination

...and every available millimeter and

submillimeter mirror on the planet



A TRUE GLOBAL
COLLABORATION

3.5PB of data needed to be flown to a

central location

Just confirming the telescopes were
synced took months (and more - the
South Pole disks were delayed until the

October station open)
Then...lots of math.

One of the key goals for the team was to
be absolutely sure we knew what we had -

this means redundancy...
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THE DOUBLE-EDGED SWORD OF EMBARGOES

Needed for greatest impact
Harder the bigger the news, the bigger the team

Meant internal coms were restricted when greatest value would have been in sharing amongst the wider

collaboration

Concerns were raised about the inexperience of collaboration members in communicating with the media -

highlighting media training needs for scientists












THE CONNECTION FROM LOCAL STORIES

Powehi impacted in Hawaii and around the world
Cultural and community connection creates new stories
Scientists are unused to not being the experts in all things (and they should be banned from naming things)

Curating local releases to include local stories, culture and community is a way to enrich a world-wide

collaboration and create more diverse and fair attribution and acknowledgement to team members

It also connects with the public, locally and more broadly, in different ways



HAWAIIAN CELESTIAL
NAVIGATION



PROFESSOR LARRY KIMURA

THE GRANDFATHER OF THE
HAWAIIAN LANGUAGE
REVITALIZATION

Professor Kimura has initiated systematic efforts to retain
knowledge of the Hawaiian language and return it to common

use for new generations in Hawai'i.



KAMO'OALEWA



ource of unending
repeated over and over in the Kumulipo,
the primordial creation chant of the '
Hawalian universe. It links the Hawaiian
genealogy back into a po of ceaseless
creation. The words kumu and lipo,
literally mean, source of deep darkness,
accentuating the fathomless power of po.

Wehi, or wehiwehi, honored with - -
embellishments, is one of the many
descriptions of po found in the Kumulipo

and so the name Powenhi.

- Dr. Larry Kimura _ . =il N -



New York Times, CNN, Time Magazine
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GOING TO THE EXPERTS

We used a Hawaii-based PR firm for the Hawaii media coordination, strategy and implementation

Highly valuable for big news, sensitive news, and where internal teams lack these expertise (and most of

the time, don't need and can’t afford them)

These expertise can also be tapped for media training, strategy development, branding, public and internal

surveying



POWEHI DAY

April 10 in the State of Hawaii is named Powehi Day by

Governer Ige proclamation

First time a Maunakea Observatory press release is also

released in ‘Olelo Hawaii

Professor Kimura presents the first Hawaiian translation of a

Governor proclamation back to Governor Ige



Representative Case gives speech on House floor

“l rise today to recognize the groundbreaking
contributions of the James Clerk Maxwell Telescope and
Submillimeter Array, located on the 13,803 feet summit of
Mauna Kea in Hawai’i, and celebrate their contributions to

a truly international effort producing the first-ever image
of a black hole.

These Hawai'i observatories pioneered the study of black
holes and, thanks to powerful new capabilities, perfect
conditions atop Mauna Kea, and dedicated personnel, we
can all look forward to more of JCMT and SMA's cutting
edge discoveries in the future, in addition to the continued
growth and reputation of Hawai'i as a world leader in

exploring our heavens.”



APPLYING OUR LESSONS

The JCMT/ALMA joint discovery of phosphine on Venus last year allowed us to put some of these lessons

INto action

We had a smaller author team, but we also knew this result was going to be impactful - and controversial















IMPACT OF SOCIAL MEDIA

The Venus results were leaked in the days prior to the release
date via slack, twitter and not by mainstream media but

bloggers and amateur science reporters

The subsequent controversy was also primarily fueled via
social media, as was the rallying support from the astronomical

community, supporting the Venus authors and their work, that

led to apologies from the detractors as well as a public AU

retraction

In this case, we could have been better served by a far

stronger embargo on pre-release of information



#VENUSNEWS

Publicity led in Hawaii by EAO team (Harriet Parsons) and the

Bennet Group

maunakeaobservatories.org hosted the release (thanks to

Gemini Observatory)
#1 Twitter handle for September 14

Worldwide coverage


http://maunakeaobservatories.org
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NEXT GENERATION: MOVIES
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FUTURE EHT RESULTS

We have another big target result in our near future - imaging the black hole at the heart of our own galaxy
A chance to apply our lessons learned

Prepare our scientists better (media training)

Be more inclusive in spotlighting our collaboration team members contributions

Create more local cultural and community connections

Harness the power of social media



With thanks and acknowledgement to
the EHT collaboration membership,
participating and supporting
institutes, Observatories and funding

bodies.
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